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Message from the Chairman & Managing Director

Dear Stakeholders,

I am proud to share our vision for revitalization and sustainable growth. Since November 15th, my
focus has been on fostering a culture of collaboration, transparency, and accountability.
Recognizing our employees as our greatest asset, we’ve transitioned to a participative model,
ensuring every voice is heard. This shift has strengthened morale and created a unified team
aligned with our shared vision.

To address financial challenges, strategic funding has been secured, allowing us to manage
operations while preparing for future growth. Our skilled professional team is ensuring efficiency
and accountability in utilizing these funds.We are in active discussions with ICICI Bank, Federal
Bank, IDBI Bank, and Axis Bank to secure funding for our future projects.

We are actively restructuring our systems to streamline processes and implement cost-control
measures as part of our Revenue Enhancement Plan, aligned with our Vision 2030 strategy. This
strategy aims to expand our ventures, unlock new opportunities, and foster wealth creation for our

shareholders.

SBSL has been accredited with the FPV certification which is valid until July 15, 2027; this
highlights our adherence to industry standards and operational excellence.This certification is a
significant milestone, reflecting our capabilities and commitment to meeting stringent requirements
in the shipping industry. Alongside this achievement, the addition of enhanced infrastructure,
including state-of-the-art storage facilities for critical materials, further boosts our operational
efficiency. Moreover, our consistent follow-up helped secure the approval for balloon docking
from the Navy, marking a new milestone in innovative maritime operations. These advancements
position us as a reliable partner in the shipping sector, enabling us to deliver exceptional value
while striving toward innovation and growth.

Thank you for your trust and support.

Warm regards,

Manoj Prabhu
CMD
Sea Blue Shipyard Limited



Message from Senior Manager - Business Development

Exciting times are unfolding at Sea Blue Shipyard Ltd., with the last two months
marking a period of transformative growth and new opportunities, particularly with the
Indian Navy and Coast Guard. Our new management team has played an instrumental
role in driving this progress, bringing fresh perspectives and a dynamic approach. With
their vast expertise in business management, strategic decision-making, and financial

planning, they are guiding us toward becoming a world-class shipyard.

As we approach 2025, our project lineup is stronger than ever. We have secured several
prestigious Coast Guard vessel assignments, including the repair and maintenance of AB
Urja Shrota, ICGS Apoorva, Amal, and Anagh, along with the Navy vessel FB
Pradayak. These significant projects highlight our growing expertise and trusted
reputation in shipbuilding and repair. We are also awaiting results on tenders for five

Interceptor Boat-Class vessels and one Fast Patrol Vessel.

Our commitment to quality and innovation extends into our research and development
efforts, such as the indigenisation of sail ropes for INS Tarangini and Sudarshini,
positioning Sea Blue Shipyard as a leader in supplying high-quality, locally-produced
components. Additionally, we are expanding our capacity to manage multiple ship refits
simultaneously, ensuring that we meet the growing demands of our clients. Together,
management’s vision and our team’s dedication will elevate Sea Blue Shipyard to new
heights of excellence.

Lt. CA Thomas (Retd.)

i

Senior Manager (Business Development)
Sea Blue Shipyard Ltd.



Message from Manager - Purchase

Enhancements in the Purchase Department
Under New Management

The Purchase Department at Sea Blue Shipyard
is achieving greater efficiency and excellence
under the new management team. This
transformation is enhancing internal operations
and strengthening our collaboration with the
Purchase Department of Prabhu Steels,
fostering a mutually beneficial relationship.
Vendor Diversification

We’ve broadened our vendor network,
improving flexibility, supply chain
management, and ensuring timely delivery with
higher quality standards.

Better Pricing from Suppliers

Collaborating with Prabhu Steels’ procurement
team has led to improved pricing, stronger
supplier relationships, and cost-effectiveness
without compromising quality.

Bulk Purchase Strategies

By implementing bulk purchasing strategies,
we’ve optimized costs, ensured availability of
critical materials, and minimized project delays,
enhancing overall workflow.

Vendor Meetup Plans

We’re planning a Vendor Meetup to strengthen
relationships, foster open communication, and
align on mutual growth.

These initiatives highlight our ongoing
commitment to continuous improvement and
innovation.

Francis S Pulickal

Manager - Purchase

Message from CFO

Dear Stakeholders,

I am pleased to update you on our progress
and achievements as we continue our
journey through FY 2024-25. Securing
working capital has been a long-standing
challenge for SBSL, often relying on director
funding at higher interest rates. However, we
have made significant strides this year.
« ¥5.10 crores: Secured working capital
facility in October 2024
« ¥5.90 crores: Facility enhancement in
December 2024 at a reduced interest rate
o T2.95 crores: Turnover from November
to January
« 25 crores or more : Expected billing for
FY 2024 -25, driven by key projects,
even after our slipway was non-
operational for 3 months (1 Quarter).
These accomplishments position us for
continued growth, and I look forward to the
opportunities ahead as we strengthen our
foundation for financial independence.

Warm regards,

Abdul Samad E S
Chief Financial Officer



Newly Elected Board of Directors Insights from Production

The Production Department of Sea Blue
Shipyard Ltd. has made great progress

from November to January, with all

V Manoj Kumar Prabhu, Rajasree Prabhu, Ramesh Kumar Viswanatha

Prabhu, Pandippilly Pylie Antony, Simon Pullokaran, Joseph Abraham, prOjeCtS running Smoothly. Our Clients,
Vypukaran Abubacker Shaffi, Mohammed Sagheer, . .
John Porinchu Tharayil including the Navy and Coast Guard, are

. . . very happy with our work, showing our

Directors' Visit to SBSL Shipyard ) o
focus on quality and reliability.

This success can be attributed to our
efficient team dynamics, where every
member has played a crucial role in
meeting deadlines and maintaining high
standards. By consistently delivering on
time and addressing client needs promptly,
we’ve strengthened relationships with our
customers, ensuring their continued trust
and satisfaction. Our dedication to
upholding stringent quality controls and
meticulous attention to detail has been a
cornerstone of our performance.
The continuous support from management
has been vital in overcoming any
challenges, enabling us to access the
resources and direction needed to achieve
these positive results. With this solid
foundation, Sea Blue Shipyard Ltd. is well-
positioned to continue expanding and

solidifying its reputation as a leading name

in the maritime industry.

Together, we are moving towards even

CMD Meeting with Lieutenant commander Kulwant
Singh, Yard Craft Maintenance Manager, Naval Ship greater success!
Repair Yard(NSRY) & Master chief petty officer
Rajaram, NSRY

Abey Mangalath Antony
Deputy Manager - Production 6




HR Update: Celebrating Team Spirit

As we enter 2025, SBSL has laid the
groundwork for its Vision 2030. In the past
two months, SBSL held two major staff
meetings featuring events like employee of the
month, birthday celebrations, salary account
updates, policy formulations, and growth
initiatives for the Sea Blue family.

As part of our CSR efforts, we organised a
Christmas Lunch for students of the
Government Primary School, Vypin, during
their Christmas celebrations and distributed
Christmas cakes to families of the local
neighborhood. The new management, led by
our CMD, has introduced fresh energy and
ideas to the organization.

Anoop Jophy

Manager - Human Resources

Sea Blue Shipyard Ltd has partnered with Dr.
Gopalakrishnan J Prakash as a Management
Consultant for Human Capital Management
and Organization Development. With a PhD in
Organizational Behavior and over 23 years of
experience, Dr. Gopalakrishnan has worked
with Fortune 500 companies and major Indian
retail brands. He also serves on Academic Board
of Studies and is a Guest Faculty at prominent
educational institutions in South India. At the
Sea Blue Shipyard, he bridges the Chairman &
Managing Director, and Top Management,
focusing on establishing best practices in the
domain of Talent Acquisition and Management,
People Capability Development, improving
operational efficiency, and enhancing

profitability.

New Employees Onboard

)

T ——

PRAVEENA VR
TRAINEE HUMAN RESOURCES

HARIKRISHNAN
ENGINEER QA/QC

MEENU CHANDRAN
TRAINEE ELECTRICAL & ELECTRONICS

AMALJITH MURUKAN
IT OFFICER

NITHEESH KRISHNAN
SENIOR MANAGER ADMINISTRATION & LEGAL



Celebrating Excellence - Reward & Recognition

Recognizing Francis S Pulickal and Abey Mangalath Antony for their significant contributions

Recognizing Employee of the December month Recognizing Employee of the January month
Adarsh V S - Assistant Engineer - Commercial Harikumar M H - Fitter - Mechanic

Special Recognizing Employees at SBSL



Celebrating Birthdays

We take pride in celebrating birthdays,
creating a warm and inclusive atmosphere.
Our CMD personally spends time with
employees during these celebrations, making
them feel valued and appreciated. These
moments foster strong bonds, boost morale,
and reinforce our commitment to a supportive
and collaborative workplace.

THOMAS NELSON ANITHA PADMANABHAN BENNY P J
JAN 21 JAN 21 JAN 30

1y

ABINANDH SETHU ROHIT DEV RAHULM S

JAN 21 JAN 10 JAN4



Our Connection with the Community

As part of its ongoing social initiatives, SBSL had the honor of providing lunch to the
students at Government Primary School in Vypin during their Christmas celebrations.
This thoughtful gesture was designed to bring joy and create a sense of unity among the
children, allowing them to come together and enjoy a festive meal. It was more than just
a meal; it was an opportunity to spread holiday cheer and reinforce the importance of
community support. The smiles on the children's faces were a testament to the positive
impact of this initiative, and it highlighted SBSL’s ongoing commitment to giving back to
society. At SBSL, we firmly believe that supporting the communities in which we operate
1s a core responsibility. Such initiatives are deeply embedded in our values and mission,
as we continue to work towards improving the lives of those in need and fostering a spirit

of compassion and generosity.
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Ongoing Projects

Here is an update on the current ship repair and general engineering projects underway at SBSL.

e

ICGS Achook, a Fast Patrol Vessel owned by the Indian Coast
Guard, and SBSL started its Short Refit on 26-July-24 for M/s
Krasny Defence. The vessel was dry-docked on 17-Aug-24 and
un-docked on 23-Oct-24, with 90% of the refit work completed.
Remaining activities are pending confirmation from M/s

Kransy Defence.

WB Pamba, the normal refit of a Water Barge, owned by the
Indian Navy for NSRY (Kochi), began on 26-Sep-24.The vessel
was dry-docked on 30-Oct-24, un-docked on 20-Dec-24, and the
refit is now nearing completion.

ICGS ACHOOK

SRP Balshil, a tug owned by the Indian Navy for NSRY
(Kochi), began its short refit on 27-Dec-24. Dry docking and
refit operations started on the same day, with un-docking
scheduled for January 2025. The project is progressing as
planned.

CMD meeting with Dr. Sreenath KR, Director ) : ;
General of Fisheries Survey of India SRP BALSHIL

The Fishery Survey of India (FSI) Cradle Fabrication project,
launched on January 6, 2025, following the agreement between
FSI and SBSL, is progressing with material arrangements
underway. The 250T capacity cradle is in the initial stage,
showcasing SBSL's expertise in both general engineering and
ship refits.
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Internship Program

18 students doing their BE , Marine Engineering students from Academy of Maritime
Education and Training, Chennai, visited the SBSL on December 16, 2024.

Industrial Visit
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"Stella Mary's College of Engineering, Kanyakumari: MBA Department visit with 30 students and
3 faculty members on 16 th December 2024
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Vision 2030: Charting a Sustainable Course Toward
Maritime Excellence

Vision 2030 reflects our aspiration to position Sea Blue Shipyard Limited as a trailblazer in
the maritime industry, driving sustainable growth and operational excellence. Our roadmap
integrates a multifaceted approach, including the establishment of a solar plant and the
adoption of sustainable practices, to reduce our environmental impact. Infrastructure
development remains a cornerstone of our vision, with strategic investments in slipway
facilities and balloon docking capabilities to enhance operational efficiency and service
offerings.

We are committed to building strong associations with prominent shipyards, private shipping
industries such as Unique Aurus Ship Management, and expanding our portfolio to include
ship maintenance projects along with Navy and Coast Guard projects. These collaborations
are key to diversifying our revenue streams and improving cash flow. Empowering our
employees through innovative practices, efficient resource utilization, and fostering a culture
of creativity are integral to achieving our goals.

By focusing on cost control measures, strategic partnerships, and creating shareholder value,
we aim to sustain continuous development and position Sea Blue Shipyard Limited as a
leader in the global maritime industry, shaping a future of innovation, resilience, and
excellence.

+

SBSL On Celluloid

The forthcoming film Avarachen and Sons,
directed by Mr. Thampi under the banner of
Magic Frames, is slated for release in April
2025. Starring Mr. Ganapathi and Mr.
Sajan Palluruthy, the movie features three
pivotal scenes shot at Sea Blue Shipyard
Ltd. (SBSL). The Mechanical Workshop,
Slipway Cradle, and Parking Area of SBSL
provided an authentic industrial backdrop
for these sequences, shot at SBSL on
December 22, 2024, from 12:30 PM to 5:00
PM.
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SEA BLUE SHIPYARD

C 09

An ISO 9001-2015 Certified Company

+91 484 2503636 REGD. OFFICE & YARD

YT [Q) 1/212, V.P. ROAD, AZHEEKKAL P.O.,
VYPIN, KOCHI - 682 508. KERALA, INDIA

+919847055681 8 cmd@seablueshipyard.com



